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XT0 Mu? fIKi Ha1Il pe3yIbTaTu?

«Matis&Maryy — 0i3Hec-MapKETUHIOBE areHTCTBO, fKE IPUHOCUTDH peaJbHUI

pe3yabTaT, JornoMarae 0isHecy CTBOPIOBATH iMiIZK Ta (itocodito MPOIYKTY.

Mun HagaeMo KOMILIEKCHI TOCIyTH /IS Oi3HeCY:

K/
0‘0

3 PO3BUTKY OpEHIY;

K/
0‘0

aHaJIi3y 1 MO3UIII0BAaHHSA;

K/
0‘0

NpOCyBaHHs Oi3HECY;

K/
0‘0

MapKETUHIY;

K/
0‘0

CTBOPEHHS CAlTIB;

CMM;

K/
0‘0

K/
0‘0

JTU3aIHY; -

K/
0‘0

Oi3HeC-aHAJIITUKL. \,

K/
0‘0

TOIIO...




XT0 Mu? fIKi Ha1Il pe3yIbTaTu?

[TpairroeMo 3 pi3HUMH HillIaMU, ITPOJZAEMO IMOCIYTH OHJIANH i 0IaliH, a TAKOK:

K/
0‘0

301/IbIIIYEMO BIIi3HABaHICTH OPEHY;

K/
0‘0

IIBUIIYEMO JIOSLIBHICTD CIIOKUBAYIB;

K/
0‘0

ITIBUIIIYEMO KOHBEPCIIO;

K/
0‘0

BUOYIOBYEMO MOJIETDb JBOCTOPOHHLOI KOMYHIKaIlil 3i CIIO;KMBaYaMU;

K/
0‘0

BUABJIIEMO LIA, IKa KyIIy€ IIPOAYKT.

Hecemo peryTaliiilHy BillmoBiga bHIiCTh 32 HAITY POOOTY, MAa€MO TaKi pe3yIbTaTuU:
% 82% HaIINX KOHTPAreHTiB CTAIOTh ITOCTIMHIMIU;
% HalIi IPOeKTU 3 0i3HeC-apXiTeKTYPH JTOIOMOIVIM PeaTi3yBaTUCh ITOHA 40
opeHgaMm;

% 3 HAIIUMU KOHTpareHTaMu MU HapTHEPU, a He BUIAIKOBI IIPS/THUKHA.




[Ilo Take BA i HaBiio BoHa noTpioHa?

bizHec-apxiTeKTypa — cuUcTeMa i JUCHUILIIHA HPOAYKTY, AKUI YTBOPUTHCS B
(opmarti 0isHecy, TOOTO a9 BUPOOJIEHHS Ojara y mojajblie MacIITaOyBaHHS,
peinBecTUIlil y IPOEKT i 3a0e31meuyeHHss 0COOMCTUX NOTPe0d BIaCHUKA.

BA IBIS€THCSA aBTOPCHKOIO PO3POOKOIO BIACHUKA areHTCTBA.

BA cKJIagaeTbcs 3 MOJAET PO3BUTKY, fIKa 0aszyeThcd Ha IIHHOCTAX, (Qimocodil,
cTpaTerii po3BUTKY 1 JJOBrOCTPOKOBHX Oi3Hec-Ilijiel. BH3Hauae CTPYKTYpY,
0COOIMBOCTI Oprasizaifii, BHOYJIOBYE CXeMy KaHATiB MPOJAKYy 1 CTBOPIOE
(pbyHKIIOHAIBHY MOJIEIb IIAIpUeMCcTBa. Lle € 1oposKHI Malla pO3BUTKY BCIX BallllX

OizHec-mpolieciB 800 KOHKPETHOT'O HAITPSIMKY.




CxeMa po3BUTKY IIPOCKTY

OCHOBHOIO 3a/1a4€I0 € HAJAHHA BiIIOBI/IeN HA ITUTAHHS:
1) IO Take Hami oizuec?

2) SIKI e BapianTin HOro po3BUTRY?

3) SIK iioro HeoOXi{HO BIIPOBAINTH?
4) KA cucreMma 3a0e3neuye oisnec?

5) SIKA distocodist Hamor 1t IbHOCTI?

[Ticia MOBHOTO BUBYEHHSI MPOEKTY MU CTBOPIOEMO Oi3HEC-apXiTEKTypy, fAKa Ieperdadae
KOMILIEKCHUIM aHaJi3 CTaHy Ha TelepiliHiil MOMEHT i BU3HAYE€HHS MOKJINBOCTEU LIS

PO3BUTKY B IIEPCIEKTUBI.

JIJ11 KO;KHOT'O IIPOEKTY CTBOPIOETHCS IHAMBIyaIbHA CXeMa PO3BUTKY, IKY BU3HAUae BijIjILT 3
3-X CIIeliaTicTiB Ha mijicTaBi MpPo@eciiiHoro J0CBiAY i HASBHOIO CTaHy PO3BUTKY IIPOAYKTY,

3aJa4 BJIaCHUKA, IIPO0JIeMaTUKU Oi3HECY.




CxeMa TAJIbHOCTI

IIpoBoIIMO
opu@yBanusa

3113BOHIOEMOCH/3YCTPIiYaeEMOCH 3
BaMHU, BU3HAYAEMO 111711, OI0/LKET,
CTPOKU BUKOHAHHS poooTu. Ha
IILOMY eTalri 0askaHo, o0 BU
JaI1 MAaKCUMAJIbHO TIOBHY

iH(popMalriio 1Ipo Bal di3Hec.

CRJ12/1a€MO ILIAaH POOOTH

[L1an podoTH
BU3HAYAETHCS
IHIMBITyaIbHO,
3aJICKHO Bij 1lIei

IIPOECKTY, HilIl.

Po0oTa HaJI IPOEKTOM

[TpoBOIMMO JeTATHHUN
aHaumi3 1poaykry, LA,
KOHKYPEHTIB, KU
BKJ/IIOUA€  IIOIIEPETHIO
OIIIHKY IIPOECKTY.
KOMILIEKCHO BUBYAEMO

3aj1aqy, MPOAyKT.



3 IKUMU chpepaMu MU 1Ipai0BaJI:

< PosaskaipHa cdepa ﬁ Aw?" %  CIlopTHBHA TEMATHKA

% Ocobuctui opeHn % IOBeaipua cepa

% Hima oxary % (Cdepa Kpacu

% Ilcuxomoris %  Kiay0/kade HACTLILHUX irop

YoMy MU 3MOKEMO IIPAIIOBATH 3 Balllo0 cheporo?

¢ VYCIIIIHO BUKOHAIU IOHAX 40 MPOEKTIB 31 cTBOpeHHsI DA 1 BMieMO 3HaXOIUTU
IHAUBITyaJIbHIN ITAXIT 70 KOKHOI cpepu Oi3HECY 3a aBTOPCHKOI0 METOINKOIO.

v KOoMILIEKCHO aHaTi3yeMo He JIMIIe OKpEMHI acIleKT Ballol CIIpaBHU, a HaJaeMo
ULLICHY  Kapmuuy NOmoyH0o20 Cmamy npoexmy, O0KpPecrioemo nepcnexmusu,

Dpo3poonaemo Qinocodhito npooyrxmy.




[Ilo rmpeagMeTHO BaM 1acTh bA

3aMOBUMBIIU IIOCIYTY 110 1i CTBOPEHHIO, BU OTPUMYETE He TiJIbKU ILJIaH PO3BUTKY.

e IIpodeciitnnii OpeH UHT, TTO3UIIIOBAHHS OPEHIY.
e (rTpareriio MemialipocyBaHHA OPEHY.
e Il1aH 3 MoOKpaleHHsa 0i3HeCc-IIPOoleCiB KOMIIAHil.

e !IIpeaMeTHi Ail AK i 10 BTIINTU 3 BalIMM OIOI;KETOM, TepMiHamMu !

TobTo oTpuMaeTe yHiKaabHy DA, fAKa cTBOpeHa cHeliaJlbHO [ Bac, 3

ypaxyBaHHAM OCOOJMBOCTEN BalIOro IMPOEKTY: BalluX IIIHHOCTEH, O0i3Hecy,

IpOayKTy, (piHaHciB. fIK IIOKasye IpaKTHKa, JHIIE 3a TAaKOro IIJIX0Iy MOyKHA

OTPUMATU BUCOKUI Pe3YyIbTarT.

Cucrema, He Xaoc.
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Kenic — ykpaincbkuu open ogary « HOME DIVA»

SMicm: Mara3nH SKiCHOTO 0araTo(yHKIIIOHAJIBHOIO OIATY, 1[0 OMHAKOBO MACYE K IS JOMY, TaK i IS BY/IUIL,

IIpOTe BicyTHIN IPOAYKT. ToOTO 3aIryck 0izHecy 3 QyHIaMeHTY.
3adaua: 1oOyn0Ba OpPEHY, IKUU 0Ipa3y YITBOPUTHCA B (popmati OizHecy, TOOTO
151 3apO0ITKY (DiHAHCOBOro 0/1ara y mojgasiblile MaclITa0yBaHHs, PeiHBEeCTUIIIN Y

IIPOERT i 3abesneueHHs 0COOMCTUX HOTpC6 BJIACHHUKA.

Incmpymenmu: nposen jpocaimkenas 1A, aHani3 KOHKypeHTIB, OpeHIUHT,

aganiz punky, SWOT-anai3, 3i0pagn mpaBoBi JOKYMEHTH, IO PEryIioioTh

TiSJILHICTD Mara3uHy OJry.

Pesvavmam: xonneniiis ¢gizocodii Openjy i 6isHec-111aH I CTBOPEHHS BUPOOHUIITBA, 3aIIyCKY ITPOCYBAHHS.
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Kenic — Opena Bupo0iB 31 mKipu 1 xyrpa «Charismatic»

charismatic.leather

SMicm: Mara3suH HaTypaJabHOTO BEPXHHOI'O OIATY 3 VYCIIIIHOI O(IallH TOYKOI, aje / \
17:49 ol T
<

CTA0KUM TIPOCYBaHHAM Yy MepesKi. HeakTuBHA ayIuTopisd, BiICYyTHICTH B3aeMOTil MiK

253 760 81
Ny6nukauum Mopnucumkn MoANMCKN

OpenjIoM i cro;KnBadyaMu Ha CTOPIHIII.

AYBNEHKW | KYPTKU KOXA | LIYBbI

d oo

. a0 . T Opecca, Ukraine

3adaua: noOynoBa OpeHy (CucTeMu BUXOAY 0i3HECY B OHJIANH 3 HAPOUIYBAHHIM OCHOBHOI | Sl

NPOMPBIHOK 7KM 1 KOXaHbilt psif MarasuH 1055, Odessa,
Ukraine

TOMI_IPOIasKiB 6€3 MPUB’I3KU /10 0QIaiiHy), SKa oapasy YTBOPUTHCS B (hopmari bizHecy

Hanucate KonTakTbl

P
QOO0

(aBTOMATH30BAHO]I TiSL/ILHOCTI).

Wwysbl KYPTKM  KAK 3AKA3.. OB30Pbl  AYBMEHKW

Incmpymenmu: t1ipoBesn  jpocaimpkennsa 1A, amami3  KOHKYDEHTIB, OpEH/IVHT,

MMO3UIII0OBAHHS, aHaIi3 pUHKIB 30yTy, po3poouam Tone of Voice, SWOT-anauis i crBopuin

0i3HEC-MO/IE.Ib.

Pezvavmam: moBnmii a"aniz i 0Oi3Hec-Mogeab — TiNOTE3y NOJATBIION0 PO3BUTKY B

CoIMEpErRax.
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Kenic — xade/Ki1y0o/KoBopKinr «Iliranera iropy

3uicm: oaaiii Kade/KIyo/KOBOPKIHT 3i cBoelo (itocodiero, IIpoTe HeJ0CTATHHO / 1256 ~N
planetaigrcom

IIpecTaBJIeHII OHIAITH, HU3bKA 3a0X0UEeHICTh ayTUTOPil i BiICyTHICTh KOHTEHT-

1397 9831 470
Ny6nankaumm MNoanucumku Noanuckn

‘A

crpareril. PeaTbHIN PU3UK 3aKPUTTS IIPOEKTY «Kades.

HACTOJIbHBIE UrPbl, HACTONKU
HacronbHas urpa
@ Ham 10ner
@ 4500+no3vumii
@ Urpbi, nasnbl, KapTbl, TEOPYECTBO, aKCCCYapbl - €CTb BCE.
=i NocTaeka 1aeHb  ewe
Ry

3a0ava: KOHCTPYIOBAaHHA Mojaedl e@EeKTUBHOIO PO3BUTKY 0i3HeC-IIPOIIECiB I

YHUKHCHHSA PU3HURY «KIIPOT'OPAHHA». © Cworpers arasu

Hanucats KoHTakTb!

[Hempymernmu: nocmizKeHHsT LA, aHaai3 KOHKYPEHTIB, OpEHJIUHI, IO3UIIiI0BaHHS,

po3po0Oka Tone of Voice, cTBOpeHHS KOHTEHT-CTpaTeril, BisyajabHe pillleHHSI.

HALUA CUNIA
Y €AHOCTI

Pe3yasmam: roToBa cTpaTerisa JId colMepesk 3 0i3HeC-aHATTHUKOIO0, IO3UIII0BAHHIM

IS TOJAJBIIOT0 PO3BUTKY.
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Kelic — ocobucTuu openy ekcuepra 3 Onecu B TeMaTHIII
HEePYXOMICTh XpUCTHUHA 3BEpeBa

SMicm: Ha CTAPTOBOMY eTalli 0COOMCTUN aKayHT 3BepeBOl XPUCTUHU B iHCTarpami / e '“?\
< zverevakristina
(22 000+ MINMMCHUKIB), HU3bKE MO3UIIIOBAHHS, Bi/ICYTHICTH €TUHOT BizyaJrizaiiii. @ b o
\“\, Ny6aukauun ﬂup;nncwum Mognucku

0Xy, POXalo, yNpaensio
d.ua t

3adaya: nooy10Ba OpPEHIY, AKUU 01pasy YTBOPUTHCSI B opMaTi y0IigHOro

ar.com.ua
e eCTO OTAbIXa W Pa3BUTHA

A Bee sonpoci 8 direct

www.youtube.com/watch?v

3a0X0YEHHS, il Ta iM’g, TOOTO J19 3ap0o0IiTKY 0/1ara «BIIi3HABAHOCTIY,

NoASAPH30BaHoCTi B Of1eci 3 MojaabIIM MacirTabyBanHaM Ha Kuis — VipaiHy — CBiT. - -
= =N
S8 a2

Werp Yipaw... Mapr PA 3 A

Incmpymenmu: nocaipxenns 1A, anaris KOHKYpeHTIB, OpEH/IUHT, ITO3UIIIIOBAHHS,
po3pooxka Tone of Voice, cTBopeHHS KOHTEHT-CTpaTeril, MApKETUHIOBE ILIAHYBaHHS,

PO3BUTOK OpenIy ouIaiiH 1 OHIalH, Bi3yaabHe pillleHHS.

Pezvavmam: roToBa 0i3Hec-cTpaTeriio 11 IIPOCYBaHHA B COIIMEPEsKaX i Mo IbIIoro

PO3BUTKY.

W\\AWWNM




Kenic — caJioH Kpacu

SMicm: caJIOH Kpacu ImpeacTaBIeHnil ogIalid i B conMepeskax, BEINKA KiIbKiCTh He IIJIBOBOI ayIuTopil

y ipodii, € mpodIeMu 3 cepBicoM, BiICyTHICTh cTpaTeril IIpoCyBaHHS.

3adaya: 3MiHa CTPYKTYpU pOOOTU CAJOHY KpacHu, 10 3a0e3Iedye .JTI0IsSIM
MO;KIUBICTh OTPUMATH AKICHI MOCIYIM MaHIKIOPY i HapolmyBaHHS Bill, V

IIPUEMHIU 11 cebe aTMocdepi.

Incmpymenmu: anai3 crany IIPOEKTY, JOCTIKeHHS 1IA, aHaIl3 KOHKYPEHTIB,

OpeHIUHT, ITO3UIII0BAaHHS.

Pezvavsmam: 0i3Hec-cTpaTeris A1 IIOKpalleHHA CTPYKTYPU CaTI0HY KPacH.
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Kelic — nokepuoro kiayoy « FULL HOUSE»

SMicm: HassBHA O(IaliH ayIUuTOoPis MOKEPHOro Kay0y, ajie BicyTHs cTpaTerii B3aeMoIil 3

ayIUTOPi€I0 OHIAH.

3adaya: BUBECTU CTPATErilo IIPOCYBaHHS IS CTA0LIbHO IIPAIIOI0UOr0 IPOEKTY 3
rpajalielo mo ImanomMax gKiCHOro i KiJbKicHoro piBHS. 30LablIeHHS BizoMocTi Kiay0y B
OHJIAH IPOCTOPI (comMepes;kax) 3 MOJAIBIINM IIEePEeBEICHHAM CIIOKUBAYIB B o(uIaiii

3aKJIa].

Iucmpymenmu: oninka craHy IIPOEKTy, AOCTKeHHS IIA, aHaxi3 KOHKYpEHTIB,

OpeHuHI, IO3UIliloBaHHA, po3pobOka Tone of Voice, cTBOpeHHS KOHTEHT-CTpAaTerii,

PO3BUTOK OpeHay odialid, BisyaabHe pillleHHs.

Pe3vabmam: KOMILIEKCHO ITPOAHATi3yBa I 0COOJIUBOCTI IIPOAYKTY i CTBOPUIN MEIIIHY

cTpaTeriio po3BUTKY Oi3Hecy.

( fullhouse_kharkov

| 19 883 142
My6nukaumm Noanucumkn Moanucku

MokepHbiii kny6 Full House

Mecro ana cnopra u pocyra

OBHO- U MHOTOCTONOBbIE TYPHUPbI
Kyxrs/Bap/KanbsH @,

ExKeMecaYHbI PeHTUHIOBbIN TYPHUP ﬂ
Ben-6ut pxex-notY  ews
t.me/fullhousekharkiv/

Byn. Otakapa fpowa, 25a, Kharkov, Ukraine

- Hanucatb KoHTaKTbI +2

Aduwa Mehio Moneswoe Mpasuna KoHTakTb!
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Keric — ocobuctuu opens roseaipa Hararii

SMicm: TIPOIYKT — IOBEIIPHI IIPUKPACH, BiICYTHS ILTONIAIKA JiSIBHOCTI Y BUIVISIAI 0COOMCTOTO aKayHTy B

iHcTarpami po604oro TUIy, HeMae KOMYHIKaIlil 31 CIIO;KBadeM.

3adaya: cTBOPEHHS 0i3HeC-KOHIIEMIIil ocooucToro openay Hararii.

Incmpymenmu: anars 1A, KOHKYpPeHTIB, OpPEeHJIUHT, ITO3UIIIOBAHHS,

po3pooka Tone of Voice, cTBoOpeHHSI KOHTEHT-CTpaTeril.

Pe3vivmam: 1oBHUI IIPOEKT Oi3HEC-apXiTEKTypU I0BeIipHOro openay Hartaurii, mo3uiiloBanasa, OpeHuHr,

METIMHUN ILIAH PO3BUTKY.
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Kelic — ocooucrToro openay Ipunu CMOKBIHA

Smicm: npodijab ocodbucToro oOpengy rcuxonora Ipunn CMOKBiHA B cOIMEpeErKax, / 10:49 Hﬁ
IIpOoTe HEJOCTATHLO BHUCBITIEHA €EKCIEpPTHICTHL IpuHM, BiICcyTHS BIII3HABAaHICTD. < . .
[TamienTN He MPUXOAATH i3 comMepe:k. Hemae 1oBipu 10 IpuHu K 10 eKcIiepTra. @ vl
3adaya: CTBOPUTH Oi3HEC-CTPYKTYPY OpeHIy, SKa O IMOKpaluyBaia BITi3HABaHiCTh Ha

. 2060 Q

nnnnnnn OT3biBbI  MOAXOA yenyru KEWCbI

Incmpymenmu: nocrmkenasa 1A, aHaniza KOHKYpPeHTIB, OpEeHIUHT, MMO3UIIIOBAHHS,
po3pooka Tone of Voice, ananiz punky, SWOT-anari3, crBopeHHs 0i3Hec-MoOeIi,

Bi3yajibHEe PIIICHHS.

Pesvavmam: 06iznec-Moueab IS PO3BUTKY OpeHIy, HajJaad peKoMeHalil IIoao0

METiITHOr0 IIPOCYBAHHS.
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https://docs.google.com/presentation/d/1It0pGxGVTKY7EyCUgBYne_ilyWCt-ADIc0IkDRs9wfU/edit#slide=id.g10ce3e8c936_0_0
https://docs.google.com/presentation/d/18t0UPsMUYPK9h26-AsfCEI9eZXp-D1cKghJPBP316x4/edit#slide=id.g108f5c83203_0_0
https://docs.google.com/presentation/d/1dUi6MJV876_DYbbZcBvO8Fgo8MZC5H5dNY8zlOrczCA/edit#slide=id.g10d2268255f_0_0
https://docs.google.com/presentation/d/1pLvqQqvnjKSHtT_YVOTEEExpXrY_hEHkMELBxW2CEf8/edit#slide=id.p
https://docs.google.com/presentation/d/1YhuZ-JFD3fbYV7c29TEuf1RrtPtAeaKKiEXtWzTM_Cg/edit#slide=id.p
https://docs.google.com/presentation/d/1YhuZ-JFD3fbYV7c29TEuf1RrtPtAeaKKiEXtWzTM_Cg/edit#slide=id.p
https://docs.google.com/presentation/d/1X4vmNpqf97Escs2vWsNjmkmeuobZoRX0fMUDwc8FgRg/edit#slide=id.p
https://docs.google.com/presentation/d/1FkP0CdE9zpLOMUsbs11W49sEKZacJi16yantRWawXms/edit#slide=id.gbc92ccd50e_0_3
https://docs.google.com/presentation/d/1bRd0AArcxrIXiDgMISpdEDUGHcfzWmaHxC18F1GvXqE/edit#slide=id.g10d01abe1f9_0_0
https://docs.google.com/presentation/d/1jfFfp8jPeFLupJj4rCuzmqpcHUzZyuK7Er_N3MsROpk/edit#slide=id.gb2b2663458_0_0
https://docs.google.com/presentation/d/1ymgxIKPHOskI87LnGH0TOoDmcj_4AE5KS79hGJqF0TY/edit#slide=id.g10d5b007c6a_0_0
https://docs.google.com/presentation/d/1ymgxIKPHOskI87LnGH0TOoDmcj_4AE5KS79hGJqF0TY/edit#slide=id.g10d5b007c6a_0_0

KOHTAKTU

HomMmep (Tesrerpam): +38(093) 342-16-11
[ocrarpam
DelicovK

Teaerpam
[Tomrra:; hominepigeonforwork@email.com

NN\ —


https://instagram.com/matisandmary?igshid=ovn00sgk1p5
https://www.facebook.com/matisandmary
https://t.me/smmMiM
mailto:homingpigeonforwork@gmail.com
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